	For more information on best practices for planning and preparing for global experiences visit
 united-church.ca and search for “People in Partnership” and “Safe Spaces in a Global Context.” 
Questions? E-mail pip@united-church.ca.
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Planning the Orientation 
Best Practices for Leaders of Global Learning Experiences 
1. As you plan orientation keep the entire global learning experience in mind. Use processes in orientation that can be referenced and will enrich the debriefing. Be intentional about deepening reflection in an ongoing way, starting with orientation. 
2. Set clear goals and objectives (the why).  Explore goals and objectives with participants and understand United Church Partnership Principles
3. Build community. Use creative ways to build a sense of community. Find ways to mix the group regularly, invite personal sharing, encourage deep questioning, invite capacity-building, and develop group norms.
4. Introduce the host community and provide context. Create opportunities to get to know the host partner, the country, and the community the pilgrims are travelling to in the context of the United Church’s history of mission, Partnership, and Mission & Service. How are we already connected? What relationships are we building on? This connection will ease the entry into a new culture and community.
5. Develop intercultural awareness and capacity. Use the Cultural Iceberg. Talk about responsible photography. Be careful not to reinforce the very dynamics that created the resource disparity between communities to begin with. 
6. Alert and prepare participants with regard to health, safety and security concerns. You could draw on Taking Safety and Security Seriously.
7. Share leadership. Set the tone early with ways pilgrims can help during orientation (e.g., leading prayer, running an icebreaker, bringing snacks). Name and identify group roles.
8. Share your expectations, hopes, and concerns individually and as a pilgrim community. Putting hopes and concerns on the table will not only help address issues but will also be a useful reference point for debriefing after the experience.
9. Provide logistical details. For example, weather, itinerary, clothing, packing list (and what not to bring), accommodation, flights, travel health, etc. Allow time for questions.
10. Have fun! Share the music, poetry, and food of your destination. Plan to share some of the pilgrims’ cultures when you travel.
11. Introduce post-experience expectations. Be clear about what you hope and expect participants will do after their return, such as taking part in a debriefing session and sharing the experience. In anticipation, they can collect items (photos, day-to-day items, etc.) for presentations or workshops.
12. [bookmark: _Hlk120527961]Assign homework! Provide some reading or other modest tasks to do between orientation and travel. Start the learning and shared leadership now.
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