	For more information on best practices for planning and preparing for global experiences visit 
united-church.ca and search for “People in Partnership” and “Safe Spaces in a Global Context.” 
Questions? E-mail pip@united-church.ca.
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While There 
Best Practices for Leaders of Global Learning Experiences
1. Set group norms before you go. You are on a brief, intense experience. Establishing and reviewing expectations of the group is helpful.
2. Journal, journal, journal. Create space and opportunity for everyone on the team to keep a personal journal. This will be a great resource for reflection during the experience as well as telling the story when you return.
3. Create spaces for individual and group reflection. A mix of private time to process the experience is important as well as group time to reflect on common experiences. In addition to shorter daily or every other day sessions, dedicate half a day for a wrapup before departing.
4. Create space for faith reflection. Plan how to keep the faith focus in your experience and then do it. Having a person or group support you in this can be helpful. Asking your faith community to support you through prayer is wise.
5. Expect culture shock. Recognize that at some point in the experience culture shock will happen. Ongoing check-ins, personal support, helpful tips and tools, solo and group journaling, and in-depth orientation are key.
6. Ask your hosts. Don’t assume you know what messages your host communities would like you to return with or what action they might want Canadians to take. Arrange opportunities for joint meetings and dialogue with hosts, with a translator if needed.
7. Create a group communication strategy. Decide ahead of time how you will communicate about your experience during the experience. People back home will be curious and interested. Your experience can lead to their learning and discovery too.
8. Decide how you will respond to “So, how was your trip?” Upon return, everyone will want to know about your experience. Take time to develop key messages that communicate the highlights, a few lessons learned, and a few areas where you were challenged. Provide ways for people to further their engagement, solidarity, and actions.
9. Take care of each other. Encourage a gentle, loving, and supportive community. Group conflict/tension is normal. Address these situations to prevent them from escalating and derailing the experience.  Remind participants of the UCCan commitment to environments free from all forms of discrimination, harassment, violence, and abuse and invite participants to bring any complaints or concerns forward to you. 
10. Set a post-experience debrief. Set a time to meet not long after you return home to debrief about re-entry, lessons learned, sharing opportunities, and next steps. Foster continued connections.
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